Introduction 1
It is a positive outlook of GDP's growth in Southeast Asia during 2018-2022 that shows the countries' average growth rate of 5.2%.
2
As a result of the establishment of the ASEAN Economic Community, the contribution of tourism to their national income has increased. Statistic shows that Japan, Korea and China are the top source markets (ADB, 2017, p. 69) . Tourism has created many jobs and become a driving force for the economic development of ASEAN countries. According to the WEF's Travel and Tourism Competitiveness Report, most ASEAN countries are ranked over the 50 th out of more than 130 countries surveyed, which reflects that the regional countries focus on tourism development.
One of the strengths of the region's destinations is their reasonable tour prices. According to the cost of living index, 3 the most affordable ASEAN destinations in the world are led by Cambodia, Indonesia and Vietnam. In addition, the region benefits from having top hotels at competitive prices in China, Indonesia and Malaysia for less than 100 USD/night. This price competitiveness is quite impressive in comparison with such high-income neighboring destinations as Japan, Singapore, and South Korea. However, many ASEAN countries are facing gaps in infrastructure development, including air, road and tourism facilities and ICT readiness. In addition, regional countries that encountered political instability reduced their 2 Based on Numbeo's cost-of-living index compared to New York City. This is a consumer price index, including grocery, restaurant, transportation and common supporting services. competitiveness in safety and security index (WEF, 2017, p. 15) .
Since 2010, the number of international tourists has grown three-fold from 5 million to more than 15 million in 2018. Tourism industry, generated 620 trillion VND (26.75 billion USD) in total tourist revenue, up 110 billion VND (4.75 billion USD) compared to 2017. In 2018, international arrivals to Vietnam reached 15.5 million, up 2.7 million compared to 2017, while domestic tourists grew by 6.8 million compared to 2017, to an estimated 80 million in 2018. In this paper, we assess the competitiveness of Vietnam tourism among ASEAN countries in the various aspects of World Economic Forum's competitiveness index described below in the links with comparison of international arrivals, revenue and heritage in ASEAN countries through years. Accordingly, we locate the position of Vietnam competitiveness among ASEAN countries.
Literature review
Tourism industry plays an important role in economy, employment and prosperity of countries as it offers opportunities for on-spot exports, female and youth workers, medium and small enterprises, and culture exchanges among others. In the supply side of this industry, it is notable that many tourism products, which are throughout the value chain, can be creatively formed. It has a strong effect on local economy. In the demand side, the global demand for travel and tourism is currently booming, especially in ASEAN countries. In the next decade (2018) (2019) (2020) (2021) (2022) (2023) (2024) (2025) (2026) (2027) (2028) , the worldwide demand for tourism is expected to increase nearly 4% annually, faster than the global economic growth (WTTC, 2018, p. 1) Southeast Asia international tourist arrivals in 2017 reached 120.4 million (accounting for 9% of the global figure), which shows significant demand (UNWTO, 2018, p. 5) , and the region's share in global demand is expected to grow by 10.3% by 2030 (or 187 million visitors) (UNWTO, 2011, p. 34) .
The government of Vietnam visions tourism as a strategic and driving force of socio-economic development. The Politburo resolution No. 08-NQ/TW dated 16/1/2017 set the objectives which develop tourism into a spearhead industry and Vietnam into a leading destination in Southeast Asia, through a focus on, inter alia, (i) developing tourism infrastructure, (ii) strengthening tourism promotion, (iii) generating a favorable environment for tourism businesses, (iv) developing tourism human resources, and (v) improving State management of the tourism sector. Currently, Vietnam is developing a national tourism strategy to 2030, vision to 2050 and an action plan that guide activities and investments to achieve the 2030 targets and to drive the development of the tourism sector over the coming decades.
Vietnam, however, is not alone in this pursuit to leverage economic opportunities from tourism, and will have to contend for market share with proactive regional competitors. Eager to capitalize on the rapidly-increasing outbound travelers to the region, many countries in Southeast Asia are prioritizing tourism in their economic development agendas, setting lofty visitor number targets, and formulating sector strategies and investment plans. Thailand is finalizing its National Tourism Development Plan 2017-2021, Indonesia is preparing Integrated Tourism Master plans for the development of 10 high-priority destinations, and in the Philippines, the government is finalizing the new National Tourism Development Plan (NTDP 2016 (NTDP -2022 . In this fiercely competitive environment for visitors, Vietnam will have to be strategic in focusing on the market segments where it has a competitive edge, resist the temptation to prioritize the quantity of visitors over their economic yield, and be cognizant of the implications of the pace and composition of its tourism growth for the sustainability of the sector and its impacts on the environment and natural and cultural assets (World Bank, ITDR, 2018, p. 2).
Methodology
This article is completed by the method of desk study to collect, analyze, and synthesize secondary data. Research materials, survey reports and situation reports by individuals and organizations within ASEAN countries are collected and synthesized. The data derived from biennial WEF report in 2017 were produced from 2016 data base. Likewise, the data that are collected from ASEAN secretariat were also updated in 2017. Therefore, it has a slight lateness to date, however, the figures are used as a tool to review Vietnam tourism industry's competitiveness and can be a thermometer to track our progress over time and broaden outlook for the future. In Tables  12 and 13 , the avarage number is calculated based on the 3 latest consecutive years of 2014, 2015, and 2016.
The international tourist market share of Vietnam in ASEAN
In 2016, the total number of international tourist arrivals to ASEAN is 116 million. (Table 5) In general, ASEAN countries are facing with health and sanitation issues. Singapore and Malaysia are the leading ASEAN countries in this area. Vietnam ranks the third in eight countries ( Table 9 ). The poor in Ground and air transport infrastructure will definitely affect the quality and capacity of the destination. The strong growth of tourism will lead to difficulties in the waste and wastewater treatment, causing the risk of environmental degradation, economic loss, and local people's life quality decrease. In Tables 10 and 11 , Vietnam ranks the fifth out of eight countries examined. (UNWTO, 2017, p. 9) To most countries in ASEAN, tourism is one of the main on-spot export sectors and the main source of foreign currencies. Cambodia is a leading country which generates highincome from international tourists, accounting for 29% of the total national export income value in GDP. The total contribution of tourism in GDP of Indonesia is 6.2%.
Source: World Development Index (WDI) 2017
Observations
Based on the above analysis of tourism competitiveness and performance, the observations are made as follows.
Although Cambodia, Myanmar, and Laos achieved the average growth rate of 4.3%, 3.6% and 3.1% in terms of international visitors for three years inclusively, the number still accounts for only a small fraction in the region. The Philippines and Indonesia are the two closest competitors to Vietnam with strong growth both in terms of volume and revenue. Though the Philippines is currently ranked below Vietnam, the potential, opportunities and the diversity of tourism development and products are not less competitive. According to the World Bank updates on tourism development in developing countries in East Asia, in Vietnam, the number of domestic tourists is four to nine times higher than that of international visitors. Nevertheless, this number is 25 times in Indonesia, and 50 times in the Philippines (World Bank Group, 2017, p. 89) . Though Vietnam witnessed positive growth in tourist arrivals in the past two years, it is still behind other tourism developed countries in the region such as Thailand, Malaysia and Singapore in terms of the absolute numbers of visitors and revenue. Indonesia has a slightly higher number of tourist arrivals than Vietnam, but its revenue is considerably higher than Vietnam.
The issues that Vietnam tourism is facing in the situation of rapid tourism growth is the infrastructure and tourism facilities, as it has to ensure sustainable development when Vietnam ranked the 8 th out of eight countries reviewed in tourism infrastructure (WEF). In addition, the ground and air transport infrastructure of Vietnam is also a constraint, requiring a master plan and close coordination between the tourism and the transport sector. The issue of business and institutional environment which facilitates businesses is still a gap that Vietnam needs to fill in.
In conclusion, many of the advantages of Vietnam tourism are highlighted by international organizations in ASEAN such as natural and cultural resources, ICT readiness, human resources and labor market for tourism development. In order to maintain the growth momentum and enhance the position of tourism in the ASEAN region, Vietnam needs to give prioritization to the satisfaction of the needs of the key markets, overcome weaknesses in infrastructure and favorable policies for businesses, improve environmental quality standards, ecofriendly tourism products, and enhance the participation of local communities in tourism.
Recommendations
Vietnam witnesses the encouraging increase of international arrivals in recent years and enjoys economic benefits from this booming tourism activity. However, the tourism quality must be shifted rather than the quantity of tourism, and the sector development should be strengthened in a more environmentally, culturally, and socially sustainable manner. Therefore, some recommendations which are based on the above observations are as follows:
-Diversification of products and marketing strategies: Product development and diversification should focus on eco-friendly tourism offerings and be increasingly targeted at higher-spending visitor source markets.
-Strengthening tourism human resources and local economy linkages: The supply of skilled tourism labor should be grown faster to keep up with accelerating demand. The sufficient quantity of local workers should be in line with the various goods and services offered as the two sides of a coin.
-Improvement of tourism infrastructure:
The quality of tourism infrastructure must meet higher standards in line with the orientation of developing more eco-friendly tourism products.
-Tourism destination management:
Strategic coordination of destination planning and product development should be highlighted.
If we have proper and strategic view on development oritentation, avoiding mass tourism, and follow the trend of maintaining environmental, cultural, and social sustainability, the results will be invaluable as it ensures the right measures, effective monitoring and evaluation, and sustainable economic growth for decades to come. Tóm tắt: Bài báo này phân tích các khía cạnh ảnh hưởng tới năng lực cạnh tranh của du lịch Việt Nam trong mối liên hệ với các quốc gia Đông Nam Á (ASEAN). Các vấn đề được đề cập bao gồm: (1) thị phần khách du lịch quốc tế của Việt Nam trong ASEAN; (2) Thứ bậc của Việt Nam trong bảng xếp hạng năng lực cạnh tranh của Diễn đàn Kinh tế Thế giới (WEF); (3) Hiệu quả của du lịch Việt Nam trong mối tương quan với các quốc gia ASEAN.
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